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Parks & Recreation Master Plan |

Purpose & Goals d- AT A

* Ten-year vision for the provision of facilities, o4
programs and services; parkland acquisition 5 | ‘ ‘ -
and development; maintenance and o 7 TR \4 e
operations; and administration and ' s . L
management to elevate Atlanta’s parks and ' Sl LTk
recreation system into a world-class system. -

g “«f.g
Integrate with the ‘Atlanta City Design’ values 4 7 LNVl i
of access, equity, progress, ambition and : ‘ ’
nature, the 2030 Project Greenspace Plan, ik L
Urban Ecology Framework, and Resilient | Mg & "
Atlanta. | i
- . -
Living ‘document’ to communicate, educate v
and engage Atlantans on how the parks and -
recreation system is serving the needs of the a w
city.

Align with Mayor Bottoms’ ‘One Atlanta’
agenda.
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Mayor Bottoms’ Pledge to the Trust for Public Land 10 Minute Walk



City profile

Atlanta, GA
Percentage of residents who live within a 10-minute walk of a park.
711%
Atlanta

325,824 people live near a park




PUBLIC vt
City area: 84,250 acres
LA" D Median park size: 2.9 acres

Park land as % of city area: 5.9%

Spending per resident: $138.78

TPL Park Score 2018 Rank: Basketball Hoops per 10,000: 2.8

42 out of 100 . ) . e
Based on acreage, og Parks per 100,000 Residents: 0.9

investment, amenities, Playgrounds per 10,000: 3.0
& access Recreation / Senior Centers per 20,000 Residents: 1.5
Restrooms per 10,000: 0.6

Splashpads per 100,000 Residents: 2.4

Population density: 5.5 per acre




Our Approach

Existing Conditions Needs + Priorities Long Range Implementation Final Plan
Analyses Assessment Vision Strategy + Adoption

* Project Coordination * Qualitative Analysis * Long-Range Vision « Funding Alternatives « Draft Final Master Plan
* Existing + Proposed * Quantitative Analysis Workshop « Prioritization - Final Master Plan
* Capital + O&M Costs

Plans * Anecdotal Analysis « Implementation

* Demographics « Needs + Priorities * Parks and Strategy Summary

Summary Document Recreation Vision

« Park System Conditions S s Document

* Existing Conditions
Summary Document




Consensus Building
Needs + Priorities »Vision Strategy

Qualitative Techniques

Mayor/Elected Official
Input

Staff Interviews

Advisory Committee
Meetings

Focus Group Interviews

Philanthropic
Organization Interviews

Special Events Input

Door-to-door
Canvasing

Intercept Interviews
Online Surveys
Social-Media Input
Project Web-site
Project App

Quantitative

Needs +
Priorities
= \/ision

Observational

Observational Techniques
*Park Site Evaluations | National +Regional +
Local Trends | Population + Demographic
Overview

Quantitative
Techniques

Statistically-Valid
Survey

Acreage Level-Of
Service

Access Level of
Service

Capacity Level of
Services

Quality Level of
Services

Program Level of
Service

Financial Level of
Service

Benchmarking




Project Scope + Schedule

1201920200 : : : : : : : : 1 2020 [2021 :

September
October
December

December
January
August

February
March
April

November
January

June
July

e
e

Existing Conditions
Assessmenté
Analysis

Strategy§
Deliverables

|
Schedule Legend

Task . - Public Engagement () Maypr/EIected QﬁlClaI/Corpmlttee Presentation o V|.S|on|ng Wc?rkshop - 11
@ Advisory Committee Meeting @ Final Council Presentation



* You are partners —
government and non-
profit — that bring
resources and
capacity to the table
and work in concert
with DPR to achieve a
Vision for One
Atlanta.

Provide input
through meeting
attendance, possible
email, surveys, one-
on-one interviews,
and focus groups;
make connections to
aid the project team
in securing valuable
data.




Community Engagement

Project
Team

Technical Advisory

Committee
Website + Engagement LI ol
Video + Social Strategies Interviews
Project Media Input
App Statistically Valid Survey +
Online Survey
Public
Meetings Special Focus DPR Staff
Events
Input Group Interviews

Interviews

Philanthropic
Organization
Input

Door-to-
Door
Canvassing




Working List of Focus Groups +
Individual Interviews

Friends of Park Groups

NPUs

Neighborhood Groups

Council District Representatives
Special Events & Festivals

Park Conservancies

Community Improvement Districts
Corporate Partners

Colleges + Universities

Non-profit Partners

Local Food | Community Gardens
Park User Interest Groups
Multi-modal Mobility Groups

Adult Recreation Memberships
Athletic Groups

Vendors

Senior + Senior Programming
Youth Groups

Faith Based Organizations
Health + Fitness Organizations
Arts + Cultural Groups

Affordable Housing + Community
Development

Atlanta Public Schools

Funders | Foundations
Other?




 What do you think about the proposed public engagement
strategy?

* Define what community engagement for this project looks like?

* Who’s missing?




Residential green space in childhood is associated with
lower risk of psychiatric disorders from adolescence
into adulthood

Kristine Engemann®®<', Carsten Bocker Pedersen®**, Lars Arge', Constantinos Tsirogiannis', Preben Bo Mortensen®®<,
and Jens-Christian Svenning™®
“Section for Ecoinformatics & Biodiversity, Department of Bioscience, Aarhus University, 8000 Aarhus C, Denmark; “Center for Biodiversity Dynamics in a

Changing World, Department of Bioscience, Aarhus University, 8000 Aarhus C, Denmark; ‘Centre for Integrated Register-based Research, Aarhus University,
8210 Aarhus V, Denmark; “INational Centre for Register-based Research, School of Business and Social Sciences, Department of E{D{\Bmltj and Business

Economics, Aarhus University, 8210 Aarhus V, Denmark; “The Lundbeck Foundation Initiative for Integrative Psychiatric Research, Aarhus University, 8210
Aarhus V, Denmark; and 'Center for Massive Data Algorithmics, Department of Computer Science, Aarhus University, B200 Aarhus N, Denmark
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CITY PARKS FORUM

The Economic Impact of Local Parks

An Examination of the Economic Impacts of Operations and
Capital Spending on the United States Economy

National Recreation
and Park Association

BRIEFING PAPERS

How cities use.parks for...

Green Infrastructure

The Power of Parks + Recreation

16




The Power of Parks + Recreation

lIG INSTITUTE ror
LOCAL GOVERNMENT®

Promoting Good Government at the Local Level

Parks After Dark / Summer Night Lights

Summer Programming in Los Angeles Area Communities Increases
Safety and Prevents Violence

Reduces crime
Prevents violence

Builds social cohesion and trust
Provides a framework for serving
disadvantaged communities.

Pathway to Parks &
Affordable Housing
Ly el e
—_— Joint Development
<Vm
n-n %\W%E“terPfise' @) rmves ll’lfﬂ seaca



How can City of Atlanta Parks + Recreation

over the next five to ten years?
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Data Needs

“Without [...] data, you are blind and deaf and in the middle
of a freeway.”

- Geoffrey Moore _ : : _
Demographic and socio-economic analysis

19



Statistically Valid
Survey (SVS)

Mail-In | On-line Survey
95% Level of Confidence

+/- 3.5% Margin of Error
Citywide

+/- 5.5% Margin of Error for 4
Quadrants

20



Considering the purpose of this plan,
what are
from the survey

?

21



Strategy

f i‘j & | 10-Year Plan - Vision, Goals, Objectives

e A ‘| Implementation Strategy
‘ﬂ’ : Funding

\ RN A‘m“m
=\ "h\\"A&K\ 6“ "__“ -
SRS N

Programming
CIP

Operations + Management +
Maintenance

Land Acquisition




10 years from now, what would you like to see in the
front page of the Atlanta Journal Constitution (AJC)
that your Department | Organization’s efforts helped

achieve with DPR?
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In Closing

* Thank you for joining us here today!

* A great Parks + Recreation Plan will be great for
the City of Atlanta.... but it cannot happen
without you!
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Project Contact Information

John Dargle (JDargle@AtlantaGa.Gov )
Department of Parks + Recreation Commissioner
404.546.7973

Alvin Dodson (ADodson@AtlantaGa.Gov)
Department of Parks + Recreation

Kristin Caborn (KCaborn@gaiconsultants.com)
GAl Community Solutions Group

Carlos Perez (CPerez@perezpd.com)
Perez Planning + Design

parksandrecinput@parkpride.org




