
Comprehensive 
Parks + 

Recreation 
Master Plan 



• Introductions | 20 Minutes

• A Reminder of ActivateATL |10 Minutes

o What, Why, How, and Who.

• So, What? - What Have We Learned to Date? | 25 Minutes

• Break | 5 Minutes

• Your Thoughts? | 15 - 30 Minutes 

• Reporting Out + Discussion | 15 - 30 Minutes

• Next Steps | 5 Minutes 

What We Are Up To Today!
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The Project Team
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Who’s 
Here

•

•



ACTIVATEATL Video
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Parks & Recreation 
Master Plan

•

•

•

•



2030
~

Parks & Recreation Master Plan
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TPL Park Score 2018 Rank:
42 out of 100 
Based on acreage, 

investment, amenities, 
& access



• Qualitative Analysis

• Quantitative Analysis

• Anecdotal Analysis

• Needs + Priorities 
Summary Document

• Long-Range Vision 
Workshop

• Capital + O&M Costs

• Parks and 
Recreation Vision 
Summary Document

• Funding Alternatives

• Prioritization

• Implementation 
Strategy Summary 
Document

• Project Coordination

• Existing + Proposed 
Plans

• Demographics

• Park System Conditions

• Existing Conditions 
Summary Document                 

Our Approach

Existing 
Conditions 
Analyses

1
Needs + 
Priorities 
Assessment2 Long-Range 

Vision3 Implementation 
Strategy4 Final Plan 

+ Adoption5

• Draft Final Master Plan 

• Final Master Plan 



Techniques
• Staff Interviews
• Advisory Committee 

Meetings
• Focus Group Interviews
• Online Surveys
• Social-Media Input
• Project Web-site
• Project App

•

•

•

•

•

•

•

Consensus Building 
Needs + Priorities    Vision Strategy
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2019   2020 2020   2021

Project Scope + Schedule
Activate ATL: Recreation & Parks for All

Task Mayor/Elected Official/Committee Presentation 
Advisory Committee Meeting

Public Engagement Visioning Workshop
Final Council Presentation

Schedule Legend
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Existing 
Conditions

Assessment

Analysis

Strategy 

Deliverables



•

•
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Technical Advisory 
Committee



Community Engagement
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Statistically 
Valid Survey 
(SVS)

•

•

•

•



Virtual 
Public 
Meetings





So, What? What Have We Learned to Date?



Atlantans 
use parks 
(now more 
than ever)



Park Popularity



Trails Are 
All the Rage! 



Perceived Value of Parks & Recreation
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Park Ratings Through an Equity Lens

Northwest Northeast Southeast Southwest
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Park Quality 
Site Evaluations
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Access 
Level of 
Service



29

Access 
Level of 
Service
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NE Maintenance District:
• MLK Recreation and Aquatic Center: 

$24.8M

NW Maintenance District : 
• Westside Park - $44M
• Cook Park - $38.4M

Southeast Maintenance District:
• Gateway at Grant Park - $48M

DPR Public Capital Spending the Past 10 
Years Excluding Additional
Geographic Specific Signature 
Projects
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I. There is a Need to 
Make  
Comprehensive, 
Equitable 
Improvements to the 
System
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Public Support for 
Improvements
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How would you spend $100?



35

Top 5 
factors 
discouraging 
use
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I.i. There is a 
Need to Connect 
the System



37

Lack of 
Awareness

%

%



17%

34%

38

Program use 
during the last 
12 months
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Top Priority 
Programs & Activities
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Top Priority
Facilities & Amenities
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Partnerships
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I.ii. 
There is a Need to 
Expand the 
System
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Population 
Growth by 
Maintenance 
District
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Atlanta City 
Design

Atlanta 
City Design: 
Nature
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48

Operations & 
Maintenance 
Spending per 
Resident
(DPR)
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Operations & 
Maintenance 
Spending per 
Resident
(DPR)
+
Benchmarks
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Capital 
Spending per 
Resident 
(DPR)
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Capital 
Spending per 
Resident 
(DPR)
+
Benchmarks
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Capital 
Spending per 
Resident 
(DPR)
+
Benchmarks
5-Year 
Averages
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Total 
Spending per 
Resident 
(DPR)
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Total 
Spending per 
Resident 
(DPR)
+
Benchmarks
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Total 
Spending per 
Resident 
(DPR)
+
Benchmarks
5-Year 
Averages
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Public Support 
for Increased 
Funding
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Lack of 
Awareness

%

%



17%

34%

60

Program use 
during the last 
12 months





HISTORICAL 
PRECEDENT



63

Top City 
Challenges



So, What Did We Learn Again?



• Qualitative Analysis

• Quantitative Analysis

• Anecdotal Analysis

• Needs + Priorities 
Summary Document

• Long-Range Vision 
Workshop

• Capital + O&M Costs

• Parks and 
Recreation Vision 
Summary Document

• Funding Alternatives

• Prioritization

• Implementation 
Strategy Summary 
Document

• Project Coordination

• Existing + Proposed 
Plans

• Demographics

• Park System Conditions

• Existing Conditions 
Summary Document                 

Our Approach

Existing 
Conditions 
Analyses

1
Needs + 
Priorities 
Assessment2 Long-Range 

Vision3 Implementation 
Strategy4 Final Plan 

+ Adoption5

• Draft Final Master Plan 

• Final Master Plan 
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


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2019   2020 2020   2021

Project Scope + Schedule
Activate ATL: Recreation & Parks for All

Task Mayor/Elected Official/Committee Presentation 
Advisory Committee Meeting

Public Engagement Visioning Workshop
Final Council Presentation

Schedule Legend
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Conditions

Assessment

Analysis

Strategy 

Deliverables



•

•
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Project Contact Information



Comprehensive 
Parks + 

Recreation 
Master Plan 


