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WHAT WE ARE UP TOo TOoDAY!

Introductions

A Reminder of ActivateATL

So, What? - What Have We Learned to Date?

* Break

Your Thoughts?

Reporting Out + Discussion

Next Steps




THE PROJECT TEAM Project Advisors BA children&Fature

NETWORK

Project Lead COMMUNITY PEREZ
, + Project Management vt PLANNING -+
Client + Parks Planning DESIGN, LLC

Parks + Recreation ro L4
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Programming, Operations,  feong(jiting

and Management
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PLANNERS FOR ENVIRONMENTAL QUALITY

Public Engagement

¢ Urban Planning Consultants &)
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Statistically Valid Survey 3 E TC
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PARKS & RECREATION v R
MASTER PLAN St P

Purpose & Goals % N o,

 Ten-year vision for the provision of - 'Q e’ d
facilities, programs and services; parkland + Wy ‘ ‘ =
acquisition and development; L Cimouou rr SR s
maintenance and operations; and : " T\ ke b
administration and management to ' i LTk
elevate Atlanta’s parks and recreation 7 el
system into a world-class system.

¢

Integrate with the ‘Atlanta City Design’ ,
values of access, equity, progress, =" §ng"
ambition and nature, the 2030 Project L. "5 O
Greenspace Plan, Urban Ecology . ) 'm0
Framework, and Resilient Atlanta. -

Living ‘document’ to communicate, .
educate and engage Atlantans on how the R4
parks and recreation system is serving the

needs of the city.

« Align with Mayor Bottoms' ‘One Atlanta’

agenda.



PARKS & RECREATION MASTER PLAN
2008 2019 2030

~420,00 ~500,000

w o




EVERYONE DESERVESW“’%;I] .ﬁ" il
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A PARK WITHIN A/ el (i

1() MINUTE WALK f
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Mayor Bottoms' Pledge to the Trust for Public Land 10
Minute Walk



City profile

Atlanta, GA

Percentage of residents who live within a 10-minute walk of a park.

71%
Atlanta

325,824 people live near a park




TPL Park Score 2018 Rank:
42 out of 100
Based on acreage,

Investment, amenities,
& access
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Our APPROACH

Existin Needs + _
Conditigons Priorities 3 Long-Range 4 Implementation 5 Final Pla_n
Analyses Assessment Vision Strategy + Adoption

* Project Coordination * Qualitative Analysis * Long-Range Vision « Funding Alternatives « Draft Final Master Plan
« Existing + Proposed - Quantitative Analysis Workshop « Prioritization « Einal Master Plan
* Capital + O&M Costs

Plans * Anecdotal Analysis « Implementation

* Demographics « Needs + Priorities * Parks and Strategy Summary

Summary Document Recreation Vision

« Park System Conditions S s Document

* Existing Conditions
Summary Document




CONSENSUS BUILDING
NEEDS + PRIORITIES = VISION STRATEGY

Quantitative Quantitative Techniques

Statistically-Valid
Needs + Survey

Priorities Acreage Level-Of

Qualitative Techniques
Staff Interviews
Advisory Committee

Meetings = \/ision Sl
Focus Group Interviews Access Level of

, Service
Online Surveys

: : Quality Level of
Social-Media Input . Services
Project Web-site Observational

Financial Level of

Project App Service

Observational Techniques
*Park Site Evaluations | National +Regional +
Local Trends | Population + Demographic
Overview

Benchmarking




Project Scope + Schedule
Actlvate ATL Recreatlon & Parks for AII

2019 2020 2020 2021

September
December

October

J
July

February
March
May

November
January

August

jﬁﬁJﬁ@bﬁéﬁﬁ_fffjﬁff]_
July

February

fﬁﬁﬁMﬁéﬁrﬁéhﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁ
April

May

e
January

Conditions 4
Assessment [N
Analysis: | AR

Strategy
Deliverables

Schedule Legend

Task - - Public Engagement () Maypr/EIected Official/Corpmittee Presentation o Vi.sioning Wc?rkshop -
@ Advisory Committee Meeting @ Final Council Presentation




* You are partners —
government and non-
profit — that bring
resources and capacity
to the table and work in
concert with DPR to
achieve a Vision for One
Atlanta.

Provide input through
meeting attendance,
possible email, surveys,
one-on-one interviews,
and focus groups.




COMMUNITY ENGAGEMENT

Project
Team

Technical Advisory

Committee
Website + Engagement
Video + Strategies DPR Staff
Social Media Interviews
Input
Statistically Valid Survey +
Project Online Survey Focus
App Group
Interviews
Virtual Public Special

Meetings Events Input




STATISTICALLY
VALID SURVEY
(SVS)

Mail-In | On-line Survey
95% Level of Confidence

+/- 2.8% Margin of Error
Citywide

+/- 5.5% Margin of Error
for 4 Quadrants

16



VIRTUAL
PuBLIC
MEETINGS

CTI ATE g
FEERL e

Act Today for a Stronger

parks and Rec Tol
The City of Atlanta e

0
rks ca
recreation and P2
e r
and improve the

#[Nd"STRONG

Aaron Wiener Alvin Dodson

Tara Buckner

morrow!

In one word, what is your favorite thing to do at your local
park and/or recreation center?

dogpark d_ancingdance km%ﬁ
picnic,, 3
|kefloorsrU ES
Dlaydoghardwoodg o £2
SINg relaX movies 1

L0

Chris Greenleaf

Any way we can get up a plague or
pictures up at the South Bend poal
commemorating it as a filming spot for
Stranger Things TV show?

Councilmember Andrea Boone shared the
stream.

Brad Beadles

for the last one, fix existing sidewalks,
build new sidewalks, then work on trails,
then facilities

Benjy Thomas

This is really easy, just leave each poll
open for answers right up until the next
poll opens. The host often spends
minutes talking about the poll *after* it
closes. That could be answer time.

ﬁShare




RECREATION & PARKS FOR ALL

ACTIVATE

E] — 1,867 Survey Responses
268 12 Virtual Public Meetings

717 Virtual Public Meeting Attendees
1 O OOO + -5,328 Public Meeting Engagements
]

1,050 Mailing List Sign-Ups

Atlantans from s 7 7 R

. 16 Community Member Videos
across all ZIp [~ ] 250 Lawn Signs in Parks
codes 23,000 Postcards Mailed

100 Prize Winners (Stay Tuned!)




So, WHAT? WHAT HAVE WE LEARNED TO DATE?

3. There is a need to make comprehensive, equitable

1. Atlantans love going
improvements to the recreation and parks system:

to their parks (now
more than ever).

|.  Make comprehensive, equitable improvements based on community’s needs
identified through public input and data analysis:

i. Thereis a need to Connect the system by:

2. Despite progress, the
City continues to
exhibit social and
economic inequities,

1. Improving information sharing to reach more users
2. Strengthening critical partnerships that create mutual benefits
3. Creating physical connections through trails and greenways

i. Thereis a need to Expand the system, adding new park land, facilities,
programs, and partnerships to keep pace with growth

and achieving equity
throughout the parks
system continues to be
a challenge

ll.  There is a need to ensure DPR is Fully Staffed and Adequately Funded.

lll. There is a need to Tell Our Story - Sharing the impact of essential services
and access to nature; “Why DPR matters!”




ATLANTANS
USE PARKS

(NOow MORE
THAN EVER)

ATL
PARKS
o - } 13

Statistically Valid Survey

84% of Statistically Valid Survey
respondents said that they
have used a park or recreation

facility in the last year.

Online Survey

97% of Online Survey
respondents said that they
have used a park or recreation
facility within the last year.

National Average

A high percentange of
Atlantans are using park
facilities, exceeding the

national average of 77%.




PARK POPULARITY

WHAT PARK/TRAIL/FACILITY DO YOU VISIT MOST OFTEN?
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TRAI Ls ARE Proctor Creek
I | Lionel Hampton
ALL TH E RAG E ¢ —Whetstone Creek
—PATH 400
Freedom Park/
(Stone Mountain
250
150
Line
=1 QN 50
=< I
<9<=rr|
ﬂ.n Piedmont Park Trails



PERCEIVED VALUE OF PARKS & RECREATION

How has your
perception of
the value of

k o ‘l s6 Gineransad  Bvpinfeed S0 IIcase
par S an tatistically Valid Survey y

recreation Increased or Greatly Increased
increased since

COVID-19? ST

Decreased or Greatly Decreased




DESPITE PROGRESS,
ACHIEVING EQUITY

CONTINUES TO BE
A CHALLENGE




Legend

I ras

Census Tracts
$0-850,000

I $50,001-$100,000

[ $100,001-$150,000

I $750,001-$200,000

I $200,001-8250,000

[ Historic *Redlined" Arcas*

=~ Park Maintenance
District Boundaries

South Fulton /

Chamblee Legend Shrmna

[ Historic *Rediined” Areas*

DeKalb County

Decatur

Obesity

Sandy Springs

Chamblee

Brookhaven

I o

Census Tracts
10-20%

I 2-30% Cobb County

| ERu

I +-50%

[ Historic *Redlined Areas*

- Park Maintenance
District Boundaries

DeKalb County

Decatur

Fulton County

East Point

South Fulton Hapeville

_ze>

College Park

SR e e Clayton County Formst Firk
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PARK RATINGS THROUGH AN EQUITY LENS

How would
you rate the
physical
condition of
Atlanta parks
and
amenities?

ATL
PARKS
o - } 13

Virtual Public Meeting Live Polling

Statistically Valid Survey Results

Excellent 19% 18%

Good 61% 65% 62%
Fair 16% 15% 21%
Poor 4% 1% 4%

Southeast Southwest

62%

2%

26



PARK QUALITY
SITE EVALUATIONS

Legend
City Limits

mm=a Park Maintenance
District Boundaries

Highways/Major Streets

Parks Quality Evaluation Legend
- Parks Exceeding Expectations

- Parks Above Expectations

- Parks Meeting Expectations

B Parks Below Expectations

- Parks Exceedingly Below Expectations
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Legend
City Limits

==== Park Maintenance
District Boundaries

——— Highways/Major Streets .
Parks Quality Evaluation Legend 1 :a"—
- Parks Exceeding Expectations 2 ,/,

I Parks Above Expectations ',’, -
- Parks Meeting Expectations Cobb County » ;/ ’ ¢
- Parks Below Expectations ’ " 4 ) »
- Parks Exceedingly Below Expectations )
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Access to All Parks and

Greenspace within a 10-
minute walk

ACCESS
LEVEL OF
SERVICE _#%

Cobb County

East Point

South Fulton

College Park F
ATL/

Clayton County

) Parks and Medium-High

Syt Limity s Socially Vulnerable Area
wmm Park Maintenance S— Highest

District Boundaries I cocies of Water Socially Vulnerable Area

=]
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=X
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Hapeville

Sandy Springs

Forest Park

Council District

Hartsfield-Jackson Atlanta
International Airport

Access to Public and
Private/Non-Profit Recreation

Centers within a 10-minute
Bike Ride (2 miles)

Chamblee

Brookhaven

Cobb County

DeKalb County

Decatur

South Fulton

g

0 05

Access Level of Service for
All Parks and Greenspaces

City Limits

1/2 Mile Walking Shed

=== Park Maintenance I sodies of Water
District Boundaries

@ ndoor Recreation
Center

Degree of Park Access

I High
Adequate

Hapeville

College Park F
ATL|

Clayton County

Medium-High
Socially Vulnerable Area

Highest
Sodially Vulnerable Area

Sandy Springs

Chamblee

Brookhaven

DeKalb County

Decatur

Forest Park

Access Level of Service for
Public and Private/Non-Profit
Indoor Recreation Centers

A
8% 2 Mile Walking Shed

Council District

Hartsfield-Jackson Atlanta

Degree of Park Access
International Airport

High

%&uate



Access to "Developable”
DPR Parks within a 10-

minute walk

ACCES

Cobb County

South Fulton

I ras
I codies of Water

City Limits

ATL
PARKS
o3y S

=== Park Maintenance
District Boundaries

East Point

College Park

Sandy Springs

Council
District 8

Hapeville

ATL
Clayton County

Forest Park

Medium-High

Sodially Vulnerable Area
Highest

Socially Vulnerable Area

Council District

Hartsfield-Jackson Atlanta
International Airport

Access to a DPR Recreation

Centers within a 10-minute
Bike Ride (2 miles)

Chamblee

Brookhaven

Cobb County

DeKalb County

Decatur

South Fulton

¢

0 0.5 2m

Access Level of Service for
DPR Parks

City Limits

/2 Mile Walking Shed e Park Maintenance

District Boundaries

@ ndoor Recreation
Center

I sodies of Water

Degree of Park Access

I High
Adequate

Council
District 8

Hapeville

College Park F
ATL|

Clayton County

Medium-High
Socially Vulnerable Area

Highest
Sodially Vulnerable Area

Sandy Springs

Forest Park

Council District

Hartsfield-Jackson Atlanta
International Airport

Chamblee

Brookhaven

DeKalb County

Decatur

g

0 05 1 2m

Access Level of Service for
Public Indoor Recreation Centers

A
8% 2 Mile Walking Shed

Degree of Park Access
High

Z'vgmate



DPR Public Capital Spending the Past 10
Years Excluding Additional
Geographic Specific Signature
Projects

NE Maintenance District:
 MLK Recreation and Aquatic Center:
$24.8M

NW Maintenance District :
« Westside Park - $44M
« Cook Park - $38.4M

Southeast Maintenance District:
« Gateway at Grant Park - $48M
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|. THERE IS A NEED TO
MAKE
COMPREHENSIVE,
EQUITABLE
IMPROVEMENTS TO THE
SYSTEM



PUBLIC SUPPORT FOR Atlanta Households Most
IMPROVEMENTS Important Action to Improve the

City's Recreation and Park System

L

|
90%

of Statistically Valid Survey respondents were
Very Supportive and Somewhat Supportive of

improving and Upgfading existing Pafks and Improving, enhancing, upgrading & renovating existing
parks & outdoor recreation facilities to meet resident needs.

Upgrades + Improvements

outdoor recreation facilities.
77% were VERY Supportive

Developing new trails, facilities, lighting, sidewalks,
benches, shelters with connectivity (58% selected as #1)

Acquiring land for preservation of natural areas for public
access (43% selected as #1 most important action)

ATL
PARKS
o - } 13




How WOULD YOU SPEND $1007

| Improvements

$30.30 | Development
$18.91 | Acquire New $

| Other

ATL
oYy S8




To P 5 . Parks/facilities are not well maintained
FACTORS PR

Lack of free available drinking water or

DISCOURAGING fountains are turned off in summer month:
USE —

Feel that park facilities are unsafe to use

Lack of Parking 630/0

=1 QN - maintenance &

l—Ez improvement

<<I'I'I Facilities outdated & et
a0

need improvements



l.I. THERE IS A
NEED TO CONNECT

THE SYSTEM
Connect residents to
information about the system
and the opportunities
available to them
T
Zin
a0



LACK OF
AWARENESS

-~ ATL
PARKS
Y8

Lack of Awareness

Atlanta National Average

64% of Statistically Valid Survey
respondents don't know what DPR offers

(nearly double the national average)
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PROGRAM USE
DURING THE LAST
12 MONTHS

Atlanta

National
Average

38



TOP PRIORITY
PROGRAMS & ACTIVITIES

195

Health/wellness programs

175

Movies in the park
148

Local food

Nature programs 120

Cooking & nutrition classes [ 117 High Priority
Senior classes/ leisure programs [EENRNEGTTNNNGGGEEEEEEEEEEEEEEE 104 (100+)
Learn to swim I 101

ATL
Y8

3
X
E
a 39



TOP PRIORITY
FACILITIES & AMENITIES

Paved multi-purpose trails 164
Restrooms at parks 148
Unpaved walking & hiking trails 125 High Priority
Natural areas 122 (100+)

ATL
PARKS
Y S



ACADEM Yy g0

KEY PARTHERSHIPS THE ANISE E CAEEY
FORINDATER

Some of DPR's many
parmerships
as? E':'I;:r,c i ARTGES
T BOY 5COUTS Bl

OF AMERICA

‘!’ ] - o TR

&

i Examples of parnership areas
! include:
i« Programming and Events

: » Tree Planting/Forest manage-
ment

s |ocal Food
*  Water quality/Stormwater

i And many, many others.

I #  cEorein
: HANDS O ATL
PENTXFITNESS | ‘ot gp ] -
3 Planned
CHASTAIN E o American Parefithood”
e e
PARK : w
j : )
it Tee
g e T ¥
‘ Atlanta : GeorgaSate
BeltLine Universily
Atfanra Yourh Academy

@A

Camiiat A P s
Amras B oprers e s

POUMDATION

[ty
masagene

T

TREES ATLANTA

TLANTA
FUBLIC

BT Gusiis

5 Swemkids

Lty

PARTNERSHIPS
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l.11.
THERE IS A NEED TO

EXPAND THE
SYST EM Over the next 10 to 20 years,
the City of Atlanta is
projected to grow by over
400,000 residents.
1N
4
=G
a0



POPULATION
GROWTH BY
MAINTENANCE
DISTRICT
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As Atlanta’s
population
continues to grow,
the City's ratio of
parks and
recreation facilities-

to-residents will
continue to drop
below national

targets, if no park
land is added.

Park Acres per 1,000 residents
0

Nashville

Austin

Houston

Minneapolis

Washington, DC

Atlanta 2020 - All Greenspace

49.6

A

-109

Denver -8I 7

Philadelphia .6.|9
Atlanta 2030/40 — All Greenspace 6.3

Chicago . 4.9

.—_____\O o

10.9 National Median



As Atlanta’s
population
continues to grow,
the City's ratio of
parks and
recreation facilities-

to-residents will
continue to drop
below national

targets, if no park
land is added.

Park Acres per 1,000 residents

Nashville

Austin

Houston

Minneapolis

Washington, DC

Atlanta 2020 - All Greenspace

Denver
Philadelphia

Atlanta 2030/40 — All Greenspace
Atlanta 2020 — Developable Greenspace
Chicago

Atlanta 2030/40 — Developable
Greenspace

0 50

49.6
18.1
17.3

D PR
S
o
L%
X
63
N
49
| EXZ

1

1

10.9 National Median
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ll. THERE IS A NEED

TO ENSURE
ADEQUATE
FUNDING AND
FULL STAFFING
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OPERATIONS &
MAINTENANCE
SPENDING PER 5200
RESIDENT

(DPR)

+

$218.09
$207.04

$195.78

$188.83

$170.63
$169.28
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$169.34
$164.89
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CAPITAL
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PUBLIC SUPPORT Atlantans Want
FOR INCREASED Increased Funding for
FUNDING Recreation & Parks

85%

95%

Online Survey Statistically Valid Survey

ATL
PARKS
o3y s



lll. THERE 1S A NEED
TO TELL OUR
STORY







LACK OF
AWARENESS

-~ ATL
PARKS
Y8

Awareness

National Average

64% of Statistically Valid Survey
respondents don't know what DPR offers

(nearly double the national average)
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PROGRAM USE
DURING THE LAST
12 MONTHS

Atlanta

National
Average
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CITY OF ATLANTA

 GEs e " (s GRAB AND GO
—_ el MONDAY-FRIDAY 4:00PM-6:00PM

Sign up for at your local recreation center!

Participants must adhere to the CDC recommendations
Wear a mask/ adhere to social distancing guidelines.
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Top CITY _ P
\ Amenities Nature Crime reservation
CHALLENGES 41%)) Safety / Crime

33% ’ Blight

27% 4 Homelessness Safety  Food Access  Euiy

Maintenance
27% l Amenities

35 | 36 37 38

22% J Development a @
| \—A

90/0 of focus group

participants said
affordable housing




So, WHAT DID WE LEARN AGAIN?

3. There is a need to make comprehensive, equitable

1. Atlantans love going
improvements to the recreation and parks system:

to their parks (now
more than ever).

|.  Make comprehensive, equitable improvements based on community’s needs
identified through public input and data analysis:

i. Thereis a need to Connect the system by:

2. Despite progress, the
City continues to
exhibit social and
economic inequities,

1. Improving information sharing to reach more users
2. Strengthening critical partnerships that create mutual benefits
3. Creating physical connections through trails and greenways

i. Thereis a need to Expand the system, adding new park land, facilities,
programs, and partnerships to keep pace with growth

and achieving equity
throughout the parks
system continues to be
a challenge

ll.  There is a need to ensure DPR is Fully Staffed and Adequately Funded.

lll. There is a need to Tell Our Story - Sharing the impact of essential services
and access to nature; “Why DPR matters!”




Existing
Conditions
Analyses

* Project Coordination

* Existing + Proposed
Plans

* Demographics
» Park System Conditions

* Existing Conditions
Summary Document

Our APPROACH

Needs +
Priorities
Assessment

* Qualitative Analysis
* Quantitative Analysis
* Anecdotal Analysis

* Needs + Priorities
Summary Document

3 Long-Range
Vision

* Long-Range Vision
Workshop

* Capital + O&M Costs

» Parks and
Recreation Vision
Summary Document
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Minute Break




Q

sBased on What We've Learned to Date
through ActivateATL, what priorities should
the Visioning Phase address?

"How can these priorities help with what
you, your Department, or Organization, are
currently working on?
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Project Scope + Schedule
Actlvate ATL Recreatlon & Parks for AII

2019 2020 2020 2021

September
December

October

J
July

February
March
May

November
January

August

jﬁﬁJﬁ@bﬁéﬁﬁ_fffjﬁff]_
July

February

fﬁﬁﬁMﬁéﬁrﬁéhﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁ
April

May

e
January

Conditions 4
Assessment [N
Analysis: | AR

Strategy
Deliverables

Schedule Legend

Task - - Public Engagement () Maypr/EIected Official/Corpmittee Presentation o Vi.sioning Wc?rkshop -
@ Advisory Committee Meeting @ Final Council Presentation




ATL
9348

In Closing

« Thank you for joining us here today!

« A great Parks + Recreation Plan will be great
for the City of Atlanta.... but it cannot happen
without youl
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PROJECT CONTACT INFORMATION

Tara Buckner (TLBuckner@AtlantaGa.Gov)
Department of Parks + Recreation Urban Planner
404-217-9603

Kristin Caborn (KCaborn@gaiconsultants.com)
GAIl Community Solutions Group

Carlos Perez (CPerez@perezpd.com)
Perez Planning + Design

parksandrecinput@parkpride.org




RECREATION & PARKS FOR ALL
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